
1. Find the Context

2. Log the Quote/Summary

3. Validate the Data

The Three-Step Logging Action

Step Action How-To Guide & Focus

Flag keywords and read the 
entire surrounding discussion.

Immediately capture the 
substance of the discussion 
in the log.

Determine if the discussion was 
based on concrete numbers or 
simple conversation.

Ensure it’s the date of the meeting, 
not the date of approval.

Examples: Board of Directors, 
Medical Executive Committee, 
Quality Committee.

Example: "TJC / High-Risk Findings."

Logging Data-Driven Oversight Tip Sheet
This tip sheet will walk you through the essential process of reviewing committee minutes 
and accurately logging findings into your Quality Committee Review Log. The goal is to 
capture actionable, data-driven evidence of quality oversight.

The Contextual Read: Logging Data-Driven Oversight

Purpose
The Contextual Read process ensures that every entry in your log is tied to 
specific data and an auditable action. This prevents vague logging and focuses 
your committee on measurable results.



Data/Metric 
Presented?

Evidence Category

Evidence Strength

Critical Logging Columns & Evidence Categorization

Log Column Criteria for Entry Strength Assessment

YES if: A specific rate (e.g., 1.2 
infections/1,000 days), 
percentage (e.g., 95% 
compliance), or trended graph 
was shown.

Compliance Monitoring (Process): 
Is the committee discussing 
adherence to a rule? (e.g., "98% of 
charts had the form filled out"; 
"Staff are signing the daily check 
sheet.")

High: Documented data was 
presented, a trend was 
discussed, and a clear, specific 
directive/action was recorded.

Low: Verbal, general update only. 
No specific data presented or a 
clear action documented.

The MOST POWERFUL ENTRY. If the 
answer is NO, challenge the 
discussion. Why are decisions being 
made without data?

Effectiveness Monitoring (Outcome): 
Is the committee discussing the 
impact of a change? (e.g., "Fall rates 
have decreased by 15%"; "Infection 
rates are stable.")

Moderate: Detailed report was 
discussed, but action was only "monitor" 
or the data was only a verbal update.

Your Quality Committee should see both Compliance Monitoring and Effectiveness 
Monitoring. A log dominated by only one type of evidence signals a potential weakness:

Rule of Thumb

Use the following guidelines for the most critical columns to ensure your log is 
robust and complete.

Too much Compliance: The committee knows staff are following rules, but 
doesn't know if those rules are actually improving patient outcomes.

Too much Effectiveness: The committee knows outcomes are changing, but 
doesn't know why or what processes need to be fixed to sustain the gain.
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