What are we trying to accom

Population Goal Time Expectation

Location Guidance
Who is this intervention impacting? What is our goal?

When can we accomplish this by?

h? dO tank HEARTLAND

77— INTELLICARE
Business design, redesigned. % i

plis

Where will this take place? Who will be executive oversight of this?

What we have baseline data do we have? If none,
what baseline data do we need to collect?

Does this leader have the skills,
buy-in and capacity to lead this work?

1: None
5: Full

Why are we focusing on this population?

Be realistic about the level of ambition of this project.

[ J
What specific department, organization or system Skl I IS
What would you score it?

level are we applying this to?
1: Under-ambitious

5: Just right
10: Overambitious

Be realistic about the level of ambition of this project.
What would you score it?

1: Under-ambitious
5: Just right

Buy-in
10: Overambitious

Capacity
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